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Helping Bend’s Employers Thrive.



Advocacy for Central Oregon Businesses.



Building Our Community Leaders.



Workforce Housing Initiative.

You can help 
make housing 
affordable for 

our mid-market 
workforce.
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https://headwaterseconomics.org

Mitigating the Amenity Trap
How communities like Bend manage rapid growth

Megan Lawson, Ph.D.



Community 
Partnerships

Economic 
Research

Data 
Tools

Independent Nonpartisan Research Independent Nonpartisan Research 



https://headwaterseconomics.org

Overview

1 What is an outdoor recreation economy?

2 What is the Amenity Trap?

3 How does Bend compare to peer communities?

4 How places are tackling the Amenity Trap





Recruiting businesses and talent



https://headwaterseconomics.org



Recreation economies bring more people

Non-Recreation
Counties

Recreation
Counties

Data Sources: U.S. Department of Commerce. 2023. Census Bureau, Population Division, Washington, D.C., 
reported by Headwaters Economics’ Economic Profile System, headwaterseconomics.org/eps.
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Bend
is in good
company



People are moving to these cities.



People are moving to these cities.

-4

-3

5

14

14

16

32

Boulder, CO

Flagstaff, AZ

Bellingham, WA

Bozeman, MT

Bend, OR

Boise, ID

St. George, UT

Average new people per 1,000 residents
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Pandemic migration rate 

Source: U.S. Department of Commerce. 2023. Census Bureau, Population Division, Washington, D.C. 



Housing has gotten expensive.
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Growth in price of a typical home, 2019-2021

Housing has gotten expensive.

Source: Zillow. 2023. Housing Data. Retrieved from: https://www.zillow.com/research/data/
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Wages haven’t kept up.

Source: Zillow. 2023. Housing Data. Retrieved from: https://www.zillow.com/research/data/



Growth changes the community.
Every community has a choice.
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Dimensions of the amenity trap
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Limited buildable land

Build more densely



Limited labor supply

Modular manufacturing



Retain housing for residents

Residents & visitors need housing
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Fast growth strains infrastructure

Timely visitor & population estimates



Upgrades burden residents

Diversify revenue sources



Regional needs, local decisions

Coordinate regionally
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Revenue depends on one industry

Diversify revenue sources



Tax policies exacerbate inequality

Mitigate unequal impacts



State policies restrict spending

Interpret policy expansively



https://headwaterseconomics.org



Economic dependence=vulnerable

Diversify economy and tax revenue



Already limited housing

Build fewer homes at risk



Infrastructure susceptible

Rebuilding to reduce risk





https://headwaterseconomics.org

Subscribe to updates! headwaterseconomics.org/contact
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Thank You for
Joining Us!


