
CONVERSATIONAL 
VULNERABILITY

BUILDING TRUST TO HAVE 
DIFFICULT CONVERSATIONS





4 SHIFTS 
TO MOVE FROM

COMBAT
TO

CONNECTION
FROMS



FROM
I-IT
TO

I-THOU
FROMS





WHAT MAKES ME FEEL 
IMPORTANT?

HOW MIGHT I MAKE OTHERS
FEEL IMPORTANT?



FROM
REACTING

TO
RESPONDING

FROMS





HOW CAN WE WIDEN THE GAP
BETWEEN STIMULUS AND RESPONSE?

WHAT LOWERS THE TEMPERATURE
WHEN CONVERSATION 

GETS HEATED?



FROM
HEADSPACE

TO
HEARTSPACE

FROMS





DO YOU KNOW THE STORIES
OF YOUR COLLEAGUES?

DO THEY KNOW YOUR STORY?



FROM
RIGHT

TO
RELATIONSHIP

FROMS





EXERCISE:
FIVE FIGURES ARE 

SHOWN TO THE RIGHT. 

SELECT THE ONE 
THAT IS DIFFERENT 

FROM ALL THE 
OTHERS.



WHAT MIGHT IT LOOK LIKE
FOR YOU TO HAVE LESS ARMOR

AND MORE LEANING IN YOUR
CONVERSATIONS?



“IMAGINE THAT INSTEAD OF GIVING
A PIECE OF OUR MIND, WE

GAVE THEM THE BEST OF OUR
HEART.”


