




How do you want to show up in the year ahead? For 
yourself? For others?

What do you need?



Outcomes

1. Explore the impact of 2020’s challenges 

on your people and what to do next;

2. Reflect on how to show up and lead for 

humans and learn how to navigate 

emotional well-being, mental health, and 

burnout while building resilience.

3. Foster accountability and build success in 

the next 12 months with flexible and 

hybrid approaches at work.



MASLACH BURNOUT INVENTORY

EMOTIONAL EXHAUSTION  || DEPERSONALIZATION ||  

DIMINISHED SENSE OF PERSONAL ACCOMPLISHMENT 



How are we?

•More than half of bosses, 53%, say they have struggled 
with mental health issues, compared to 45% of all 
employees.

•80 percent of respondents say the crisis is materially 
affecting their daily work lives. (Oracle)

•Beyond basic needs (safety and security), three other 
experience themes (trusting relationships, social 
cohesion, and individual purpose) are having a 
disproportionate impact on employee well-being and work 
effectiveness. (McKinsey).





techsof t3d.com 1 1



Future of Work

• Hybrid models

• Connection but not FT office

• Flexibility

• Belongingness







Resilience

1: the capability of a strained body to recover its 

size and shape after deformation caused 

especially by compressive stress

2: an ability to recover from or adjust easily 

to misfortune or change

Grit: firmness of mind or spirit; unyielding courage 

in the face of hardship or danger

https://www.merriam-webster.com/dictionary/deformation
https://www.merriam-webster.com/dictionary/misfortune














7WAYS TO COMPLETE 

THE STRESS CYCLE  

Physical Activity || Your Crew || 

Breathing || Laughter || Affection || 

Crying || Creative Expression







What gets in the way of 
courage is not fear.

It’s armor (self-protection)



WHAT IMPACT DOES YOUR 
OWN ARMOR HAVE ON 
YOUR TEAM? 

WHAT IMPACT COULD IT 
HAVE IF YOU 
TOOK OFF THAT ARMOR A BIT? 



KNOW THE EMOTIONAL LANDSCAPE 

OF YOURSELF AND YOUR TEAM: 

ATTEND TO FEARS AND FEELINGS.







Song by Eoghan Carrick ,  available at 

https://tinyurl.com/y536ke5j



5 Strategies for Company 
Resilience

-David Lancefield, Harvard Business Review



1.

Call Time on 

the Crisis

Recognition

Honesty

Aspiration

Commitment



2.

Refresh 

Yourself 

(and Others)

How are you feeling?

What do you need to replenish your 

energy and perform at your best?

What do you need from the team 

(or elsewhere) to do this?



3.

Take a New 

Look at the 

Landscape

Where can you best use your strengths and 
capabilities to address customer needs?

What would you have to believe in order to do this?

How much of a change in your strategy and 
capabilities system would this represent to 
ensure coherence?

Where are you now most exposed, and what are 
your options to minimize these positions?

https://hbr.org/2010/05/the-day-i-discovered-the-most.html


4. Act on the Learnings



5.

Deliver on 

Your People 

Processes

• From Initiatives to Intervention

• From Representation to 

Belonging

• From Mental Health Support to 

Prevention





5 Important Things to Do

1.Take time to connect

2.Facilitate team/community connection

3.Solicit and give feedback

4.Hold accountability with compassion

5.Show Up (Open Heartedly)









Resources Abound



What support will help you navigate the challenges ahead 
and who's on your support team? 

What ideas can you use right away to strengthen 
your (and your team’s) resilience?





T H A N K   Y O U. 

T H A N K   Y O U

moecarrick.com || moe@moecarrick.com

http://moecarrick.com
mailto:moe@moecarrick.com

