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Vaccine Distribution 



Distribution: how it works
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Distribution Models 

• Mass vaccination clinics – St. Charles 
and Local public health partnership
• Deschutes County Public Health 

• Fair grounds 

Centralized 

Non – Centralized 

• Enrolled provider clinics 

• Pop- vaccination sites

• Direct vaccinations in congregate settings 

• Workplace clinics



Distribution Models 

Model Pro’s Con’s

Centralized Efficiency of scale Access can be limited
Demand must be high
Supply must be high

Non- centralized Possible waste 
More input per dose

Able to serve more 
populations 
Target Specific Populations

Currently using a mix of models based on community need and supply.



Supply? 

• Equitable distribution 

• The most vulnerable groups 
in the state as a whole get the 
opportunity to be vaccinated 
first

• ALL points of vaccination 
MUST follow the priority 
distribution 

Supply chain is uncertain



How are vaccines prioritized? 



Vaccination required? 

• For some employment 
categories vaccination can be 
required
• Not for health care workers*

• Not necessarily recommended 

• Many specifics surrounding 
requirement and exemptions 

• Consult with lawyer prior to 
implementing any policy

• Use resources like BOLI and EEOC

https://www.oregon.gov/boli/workers/Pages/covid-vaccine.aspx
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws


Or not? 
• Removing barriers to vaccination – Make it 

EASY! 
• Partnering with public health or other provider in offering clinics 

• This is an option PH would like to use pending supply and 
staffing

• Require attendance at clinic for education 
• Allow for people to opt out after the meeting with clinician 

• Other incentives like full staff bonuses if a 
percentage of staff(maybe 70%) are vaccinated 
• Employers could potentially offer incentive programs that don’t result in a pay 

differential



Considerations surrounding administration 

• Staggering groups due to decreases in productivity or 
side effects of vaccination

• Allowing vaccination during work time 

• Recommending vaccination the day before the 
weekend(or regularly scheduled days off) 



Employees are vaccinated -then what?

• Less illness in our community!!! 

• Decreased or eliminated need to quarantine 
• Dependent on various factors including the type of employee and nature of 

the exposure

• ie you can continue to work after an exposure to someone with COVID-19

• At this time, masks and other preventative measures 
are still required post vaccination.
• Remember few people who get vaccinated will still become ill 

• There is not enough data to confirm that fully vaccinated people cannot 
transmit the virus



Access issues and questions

General COVID-19 questions:

541-699-5109

Vaccine interest form:

https://vaccine.deschutes.org//

Encourage you to help older 
adults if needed! 

https://vaccine.deschutes.org/


Questions?



Thank you
For more information, please go to:

https://www.deschutes.org/health/page/covid-19-vaccine

https://covidvaccine.oregon.gov/

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html

https://www.deschutes.org/health/page/covid-19-vaccine
https://covidvaccine.oregon.gov/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html

