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Marginal Gains

Understanding Bend’s Economic Potential

Damon Runberg

- _w Economist
n Employment Department



The aggregation of marginal gains
Dave Brailsford
Vi A R T S

TRy

“The 1 percent margin for improvement in
everything you do.”




A Great Recession, but a Grand Recovery

L
=
%)
g
=,
S
P
2.
g
=
a2
S
[}
&
(2]
5
2
S
[}
St
o
L
S
L
=
[}
1]
S
(]
&~

O OOANLWN O F DO

o MO O AN LN DS
I FIFNONINLN OO OINNNNINNOWOOO O

Months since Previous Peak Employment




Unemployment levels near historic lows
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Levels of production reaching new heights
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Economic Output 22% higher in real
dollars compared to 10 years ago
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Home prices completely recovered

Portland

Bend-Redmond

Medford
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FHFA, All-Transaction Home Price Index
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Quarters since previous peak housing prices
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Recovered from the
recession
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[f you just stop for a minute
and ask yourself,

is there anyway to progress
from where you are now?

Of course there is,

I can do this a little bit
better or that a little bit
better.

Dave Brailsford



Where can we still
make “marginal
gains ?



Primarily due to a lack of applicants

Over 65% of vacancies identified as “difficult-

to-fill” in 2016...

o
o
.
—
o

O

o
D]

=
C wp
v o
e
£ 5
o Q.
T 5
L A
= =z
<C
o0
5
k=
(qv)
<+
Q
—

(e} \e} <

pVv paluem diaH 1ad pasojdwaun




...this means we need to keep attracting
young workers



...and wages need to rise
(or cost of living needs to lower)

(e8e1aae uraow Yyuow-7 1) ssurureq ALInoy aSeraay




We can focus on...
our “resistance” to recession

MOST
RESILIENT

Resistance

Recoverability

LEAST Deschutes County

RESILIENT



...this means diversifying our economic base
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“Lifestyle” Construction Health
Businesses Businesses Businesses

Restaurants Management, Wholesale = Computer Residential Officesof  Services to Building Offices of Offices of
and Other  Scientific,  Electronic Systems Building  Real Estate Buildings and Finishing  Physicians Other Health
Eating Places and Markets and Design and Construction Agentsand Dwellings Contractors Practitioners
Technical Agents and Related Brokers
Consulting Brokers Services
Services







We can focus on...
the region, not just local

Over the past 20 years in Crook County...

Employed Nonfarm Jobs




“Forget about perfection; focus on progression, and

compound the improvement.”
David Brailsford



